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"What is impressive is not only how Winters builds a case for the urgency and
need for bold, inclusive conversations but that she also gives specific strategies
and competencies to turn her theory into practice.” —Dr. Sheila Robinson,
publisher and CEO, Diversity Woman Media Effective dialogue across different
dimensions of diversity, such as race, gender, age, religion, or sexual orientation,
fosters a sense of belonging and inclusion, which in turn leads to greater
productivity, performance, and innovation. Whether in the workplace, faith
communities, or educational settings, our differences can tear us apart rather
than bring us together if we do not know how to communicate. Recognizing our
collective responsibility to earnestly address our differences and increase
understanding and empathy will not only enhance organizational goals but will
also lead to a healthier, kinder, and more compassionate world. Award-winning
diversity, equity, and inclusion consultant Mary-Frances Winters has been
leading workshops on what she calls Bold, Inclusive Conversations for years. In
this book she offers specific dialogue strategies to foster greater understanding
on the following topics: • Recognizing the importance of creating equity and
sharing power • Dealing with the "fragility" of dominant groups--their discomfort in
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engaging with historically subordinated groups • Addressing the exhaustion
historically marginalized groups feel from constantly explaining their different
lived experience • Exploring how to build trust and create psychologically safe
spaces for dialogue This guide is comprehensive for anyone who wants to break
down the barriers that separate us and facilitate discussions on potentially
polarizing topics.
This guide to job hunting teaches readers: how to become a powerful candidate
by looking beyond the job description; how to use the four questions to
distinguish a right interview from a wrong one; how trying to get a job can land
you in the wrong job; where and how to gain the inside edge needed to interview
confidently and convincingly; how to control the interview to one's advantage;
how to make the prospective employer see the applicant as the solution to
his/her problems; and how to win the job by doing the job.
One of the nation's biggest music labels briefly signed Taylor Swift to a contract
but let her go because she didn't seem worth more than $15,000 a year. At least
four book publishers passed on the first Harry Potter novel rather than pay J. K.
Rowling a $5,000 advance. And the same pattern happens in nearly every
business. Anyone who recruits talent faces the same basic challenge, whether
we work for a big company, a new start-up, a Hollywood studio, a hospital, or the
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Green Berets. We all wonder how to tell the really outstanding prospects from the
ones who look great on paper but then fail on the job. Or, equally important, how
to spot the ones who don't look so good on paper but might still deliver
extraordinary performance. Over the past few decades, technology has made
recruiting in all fields vastly more sophisticated. Gut instincts have yielded to
benchmarks. If we want elaborate dossiers on candidates, we can gather facts
(and video) by the gigabyte. And yet the results are just as spotty as they were in
the age of the rotary phone. George Anders sought out the world's savviest talent
judges to see what they do differently from the rest of us. He reveals how the
U.S. Army finds soldiers with the character to be in Special Forces without asking
them to fire a single bullet. He takes us to an elite basketball tournament in South
Carolina, where the best scouts watch the game in a radically different way from
the casual fan. He talks to researchers who are reinventing the process of hiring
Fortune 500 CEOs. Drawing on the best advice of these and other talent
masters, Anders reveals powerful ideas you can apply to your own hiring. For
instance: Don't ignore "the jagged résumé"-people whose background appears to
teeter on the edge between success and failure. Such people can do spectacular
work in the right settings, where their strengths dramatically outweigh their flaws.
Look extra hard for "talent that whispers"- the obscure, out-of-the- way
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candidates who most scouting systems overlook. Be careful with "talent that
shouts"-the spectacular but brash candidates who might have trouble with loyalty,
motivation, and team spirit. Each field that Anders explores has its own lingo,
customs, and history. But the specific stories fit together into a bigger mosaic. In
any field, there's an art to clearing away the clutter and focusing on what matters
most. It's not necessarily hard, but it requires the courage to take a different
approach in pursuit of the rare find.
A manager's guide to hiring the right employees introduces the practical and
effective A Method for Hiring, which draws on the expertise of hundreds of highlevel executives to present a simple, easy-to-follow program to guarantee hiring
success. 50,000 first printing.
This handbook is the practical guide to becoming a great manager. It covers all
the major topics including hiring, coaching, feedback, one-on-ones, and decision
making. It also covers some of softer, but equally important, topics like conflict
resolution and mental health. Great management changes lives. In fact, it's one
of the most single overlooked pieces of leverage in the world. Great managers
are remembered like great teachers, inspirations who help others soar. That's
why it's such a shame management training is so often overlooked. Successful
individual-contributors are rewarded with a 'promotion' into management and
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then, more often than not, left to sink or swim. If you're a new manager, this book
will shine a friendly light on the road ahead. And if you're an old dog, perhaps it'll
teach you a trick or two. This handbook was written by Alex MacCaw and stresstested at a company called Clearbit.
Global economic conditions have changed dramatically and as a result the
challenge of recruiting and hiring the best employees has gotten much more
difficult. In Hiring 3.0 New Rules For The New Economy, the author looks at
these changes and provides a step-by-step guide to winning the war for talent. In
a simple, easy to read manner, this book presents an entire recruiting and
selection system and that is completely optimized for the new economic
conditions. Global competition, high unemployment, changing business needs all
contribute to rendering the current recruitment and selections systems obsolete.
Everything from using social media to recruit to building profiles of successful
employees to asking the right interview questions is covered in great detail. Every
step from a business need not being addressed to the right person in the right job
at the right time delivering the right results is wrapped into a complete system. All
of the concepts, tools, advice and recommendations are based on more than 30
years of real-world testing. This book does not contain a theoretical approach but
instead it is a series of proven, easy to implement steps that have all been tested
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and proven. You will learn how to avoid common hiring mistakes, ask the most
effective interview questions and how to separate the top performers from the
pretenders. This book helps you recruit and hire better employees quicker and for
less money.
Two of the nation's most successful corporate leadership consultants now reveal
their proven, systematic program for using the power of "high-integrity" politics to
achieve career success, maximize team impact, and protect the company's
reputation and bottom line. Each day in business, a corporate version of "survival
of the fittest" is played out. Power plays, turf battles, deceptions, and sabotages
block individuals' career progress and threaten companies' resources and
results. In Survival of the Savvy, Rick Brandon and Marty Seldman provide
ethical but street-smart strategies for navigating corporate politics to gain "impact
with integrity," helping readers to: -Identify political styles at work through the
Style Strengths Finder, and avoid being under or overly political -Discover the
corporate "buzz" on you, and manage the corporate "airwaves" -Decipher
unwritten company rules and protect yourself from sabotage and hidden agendas
-Build key networks to promote yourself and your ideas with integrity -Learn to
detect deception and filter misleading information -Increase your team's
organizational savvy, influence, and impact -Gauge the political health of the
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company and forge a high-integrity political culture In addition, Survival of the
Savvy helps individuals discover and overcome their own political blind spots and
vulnerabilities. They learn step-by-step methods to avoid being underestimated
or denied full recognition for their achievements. It shows them how to put
forward their ideas and advance their careers in an ethical manner, with a high
level of political awareness and skill. After reading this book, you will never have
to say, "I didn't see it coming." Organizational savvy is a mission-critical
competency for the complete leader. This timely and timeless book provides
cutting-edge strategies and skills for surviving and thriving as you build individual
and company success.
Hone your professional approach to a razor's edge using lessons from military
and civilian intelligence The Most Dangerous Business Book You'll Ever Read
brings expertise from military and civilian intelligence operations into your
business life. It lays out hard-hitting interpersonal skills to raise your level of
professional effectiveness and vanquish your competition. The Most Dangerous
Business Book You'll Ever Read features former Army interrogator Gregory
Hartley's unique system of profiling, formula for persuasion, and framework for
establishing expertise quickly. Gregory makes his system concrete with case
studies, tables, diagrams, and more. Question like a Polygrapher Sort
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Personalities like a Profiler Close a Deal like a Hostage Negotiator Interview like
an Interrogator Network like a Spy Research like an Intelligence Analyst Decide
like a SEAL Team-Build like Special Ops Take your career focus to the next
level. Discover the skills they don't teach in business school with The Most
Dangerous Business Book You'll Ever Read.
A concise extension of the business classic Topgrading, targeted to sales managers Brad
Smart's Topgrading has sold more than 150,000 copies since 1999, making it the definitive
book for executives who want to hire, coach, and retain top talent. Now Smart has teamed up
with Greg Alexander, who used Topgrading to radically improve his sales force at EMC. In
Topgrading for Sales, they have boiled down the key Topgrading ideas to a pithy 112 pages
while focusing on the unique needs of sales managers and sales directors. Great sales forces
don't just depend on strategies-they depend on hiring the best possible reps. But surveys show
that about half of all hires and promotions put an underqualified person in the wrong job. No
wonder the average tenure for sales managers is only nineteen months. Topgrading for Sales
takes the guesswork out of hiring by teaching readers how to interview systematically for Alevel talent instead of relying on hunches and prejudices. It also shows how to coach B-level
reps to turn them into A-players and how to weed out C-players before they do too much
damage.
This practical guide, the first to show how leaders can achieve extraordinary results through
the positive energy generated by virtuous interactions with employees, is written by one of the
giants in the study of positive leadership. This book reveals one of the most important but
Page 8/30

Online Library Topgrading Interview Guide
frequently ignored factors that lead to spectacular performance in organizations. Kim Cameron,
a true pioneer in the study of positive leadership, offers validated scientific evidence that all
individuals are inherently attracted to and flourish in the presence of positive energy, a
principle known in biology as heliotropism. Further, he shows that the positive relational energy
generated by leaders' virtuous behaviors—such as generosity, compassion, gratitude,
trustworthiness, forgiveness, and kindness—is tightly linked to extraordinary organizational
outcomes like greater innovation, higher profits, and increased engagement and retention.
Cameron has not written a feel-good tome about the power of positive thinking, “happiology,”
or unbridled optimism. This research-based explanation shows how to achieve performance
that exceeds expectations. He provides practical suggestions, assessments, and exercises
showing how leaders can improve their own positive energy and increase positive relational
energy in their organizations. Positively Energizing Leadership is a major contribution to the
theory and practice of leadership.
A resource on how to recruit and retain talented employees draws on the philosophies of the
co-author's original work, Topgrading, to present quick-read recommendations for sales
managers, in a guide that covers such topics as interviewing productively, bringing out the best
in moderate sales reps, and eliminating poor performers. 25,000 first printing.
Fully revised and updated—the must-have guide to acing the interview and landing the dream
job, from “America’s top career expert” (The Los Angeles Times) 60 Seconds & You're Hired!
has already helped thousands of job seekers get their dream jobs by excelling in crucial
interviews. America's top job search expert Robin Ryan draws on her 20 years as a career
counselor, 30 years of direct hiring, and extensive contact with hundreds of recruiters,
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decisions makers, and HR professionals to teach you proven strategies to help you take
charge of the interview process and get the job you want. Brief, compact, and packed with
insightful direction to give you the cutting edge to slip past the competition, 60 Seconds &
You're Hired! is here to help you succeed! This newly revised edition features: • Unique
techniques like "The 60 Second Sell" and "The 5-Point Agenda" • Over 125 answers to tough,
tricky interview questions employers often ask • How to handle structured or behavioral
interview questions • Questions you should always ask, and questions you should never ask •
How to deal effectively with any salary questions to preserve your negotiating power • 20
interview pitfalls to avoid • Proven negotiation techniques that secure higher salaries - and
much more! “Robin Ryan has the inside track on how to get hired.” —ABC News
“My favorite book of the year.”—Doug McMillon, CEO, Wal-Mart Stores Harvard Business
School Professor of Strategy Bharat Anand presents an incisive new approach to digital
transformation that favors fostering connectivity over focusing exclusively on content. NAMED
ONE OF THE BEST BOOKS OF THE YEAR BY BLOOMBERG Companies everywhere face
two major challenges today: getting noticed and getting paid. To confront these obstacles,
Bharat Anand examines a range of businesses around the world, from The New York Times to
The Economist, from Chinese Internet giant Tencent to Scandinavian digital trailblazer
Schibsted, and from talent management to the future of education. Drawing on these stories
and on the latest research in economics, strategy, and marketing, this refreshingly engaging
book reveals important lessons, smashes celebrated myths, and reorients strategy. Success
for flourishing companies comes not from making the best content but from recognizing how
content enables customers’ connectivity; it comes not from protecting the value of content at
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all costs but from unearthing related opportunities close by; and it comes not from mimicking
competitors’ best practices but from seeing choices as part of a connected whole. Digital
change means that everyone today can reach and interact with others directly: We are all in
the content business. But that comes with risks that Bharat Anand teaches us how to
recognize and navigate. Filled with conversations with key players and in-depth dispatches
from the front lines of digital change, The Content Trap is an essential new playbook for
navigating the turbulent waters in which we find ourselves. Praise for The Content Trap “A
masterful and thought-provoking book that has reshaped my understanding of content in the
digital landscape.”—Ariel Emanuel, co-CEO, WME | IMG “The Content Trap is a book filled
with stories of businesses, from music companies to magazine publishers, that missed
connections and could never escape the narrow views that had brought them past success.
But it is also filled with stories of those who made strategic choices to strengthen the links
between content and returns in their new master plans. . . . The book is a call to clear thinking
and reassessing why things are the way they are.”—The Wall Street Journal
Take the guesswork out of the most important decision you make! Interviewing and Selecting
High Performers Every Manager's Guide to Effective Interviewing Techniques Current studies
show that high-quality workers outproduce poor ones by 25% to 50%. Moreover, these findings
reveal the alarmingly high direct and indirect costs companies pay when they hire the wrong
people. So why, asks Richard Beatty, would you want to rely on "hit-and-miss" approaches to
selecting new employees? In his latest practical, career-oriented guide, Beatty says you no
longer have to. Instead, this renowned consultant and author shows how you can consistently
choose high-quality performers who fit both your company's immediate needs and long-term
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strategic goals. Interviewing and Selecting High Performers provides you with an integrated,
airtight, step-by-step selection process. Using a high-performance predictive model, this
system clarifies the key qualifications needed by candidates for high performance of specific
jobs and provides a rigorous interview design approach that enables you to objectively
measure whether a particular candidate meets that criteria. With the help of reproducible
evaluation forms, you're able to accurately weigh the strengths and weaknesses of various
prospects and account for the inevitable tradeoffs involved in the selection process, so that you
minimize the risks inherent in the employment decision. In addition, Interviewing and Selecting
High Performers offers you unmatched support, including: * Sound, field-tested interviewing
techniques * Step-by-step instructions for designing effective interviews * Guidance on
opening, conducting, and closing the interview, so that you get the information you need while
putting your company in the best light * More than 500 behaviorally-based questions covering
32 topic areas that help you determine a prospect's overall job fitness
Advises managers on successful techniques for conducting employment interviews and
checking references
From the co-author of the New York Times bestseller Team of Teams, a practical guide for
leaders looking to make their organizations more interconnected and unified in the midst of
sudden change. Too often, companies end up with teams stuck in their own silos, pursuing
goals and metrics in isolation. Their traditional autocratic structures create stability, scalability,
and predictability -- but in a world that demands rapid adaptation to a new reality, this
traditional model simply doesn’t work. In Team of Teams, retired four-star General Stanley
McChrystal and former Navy SEAL Chris Fussell made the case for a new organizational
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model combining the agility, adaptability, and cohesion of a small team with the power and
resources of a giant organization. Now, in One Mission, Fussell channels all his experiences,
both military and corporate, into powerful strategies for unifying isolated and distrustful teams.
This practical guide will help leaders in any field implement the Team of Teams approach to
tear down their silos improve collaboration, and avoid turf wars. By committing to one higher
mission, organizations develop an overall capability that far exceeds the sum of their parts.
From Silicon Valley software giant Intuit to a government agency on the plains of Oklahoma,
organizations have used Fussell’s methods to unite their people around a single compelling
vision, resulting in superior performance. One Mission will help you follow their example to a
more agile and resilient future.

Great companies don’t just depend on strategies—they depend on people. The
more great people on your team, the more successful your organization will be.
But that’s easier said than done. Statistically, half of all employment decisions
result in a mishire: The wrong person winds up in the wrong job. But companies
that have followed Bradford Smart’s advice in Topgrading have boosted their
successful hiring rate to 90 percent or better, giving them an unbeatable
competitive advantage. Now Smart has fully revised his 1999 management
classic to reintroduce the topgrading concept, which works for companies large
and small in any industry. The author spells out his practical approach to finding
and managing A-level talent—as well as coaching B players to turn them into A
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players. He provides intriguing case studies drawn from more than four thousand
in-depth interviews. As Smart writes in his introduction, “All organizations, all
businesses live or die mostly on their talent, and any manager who fails to
topgrade is nuts, or a C player. . . . Those who, way deep down, would sooner
see an organization die than nudge an incompetent person out of a job should
not read this book... Topgrading is for A players and all those aspiring to be A
players.” On the web: http://www.topgrading.com/
A practical, expert-reviewed guide to growing software engineering teams
effectively, written by and for hiring managers, recruiters, interviewers, and
candidates.
How to find great employees, make great hires, and take your business to the
next level It is always easy to find people who want a job, but it's never easy to
find and hire A-players. In How to Hire A-Players, consultant Eric Herrenkohl
shows owners, executives, and managers of small and medium-size businesses
where and how to find A-player employees. It is these individuals who will help
keep quality high and growth and profits strong. Herrenkohl explains how to use
your existing marketing, sales, and networking efforts to find top candidates. He
provides current examples of companies that consistently hire A-players without
big recruiting departments as well as step-by-step explanations for making these
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strategies work in your own company. Shows you how to find and hire top
employees. Ideal for owners of small businesses, executives and managers of
large businesses, as well as corporate recruiters and HR specialists who need
new ideas Herrenkohl's client list includes privately held businesses in over 50
industries as well as big corporate names like Bank of America, Edward Jones,
and Northwestern Mutual Life A-player employees are the life blood of any
growing business. This handy hiring guide shows you where to look, what to ask,
and who to hire to boost your business today
A volume of summaries of fifteen top-selected classic business management
books evaluates them for their relevance and influence, in a reference that
includes coverage of such works as Peter Drucker's Managing for the Future,
Ken Blanchard's Mission Possible, and Tom Peters's Liberation Management.
25,000 first printing.
A learn-by-doing guide to developing, testing, and pitching a startup idea,
balancing a pragmatic approach and rigorous academic content. This innovative
book offers a learn-by-doing guide to entrepreneurship that balances practical
advice with rigorous academic content. It introduces important concepts, provides
highly engaging examples, and supplies the tools needed to put lessons into
practice, creating a research-supported, step-by-step reference for developing,
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testing, and pitching any startup idea. By integrating lean startup principles,
design thinking, and elements of the jobs-to-be-done framework, this combination
textbook-workbook allows readers to choose for themselves whether, or to what
extent, to engage with theory. All of the book's ten chapters encourage hands-on
effort, providing readers with easy-to-follow steps, calls to action, and attainable
milestones. Aspiring entrepreneurs will find this systematic approach to be more
efficient than haphazard trial and error, and much more likely to yield concrete
results. Chapters begin with a "mini case," offering real-world examples of each
step in the process. These cases--all featuring entrepreneurs working outside the
Silicon Valley bubble--include a meadery operator that turned customers into
advocates by designing compelling experiences and the development of a dating
app for dog lovers that found a unique niche in a crowded market. Throughout,
readers are immersed in the activity of starting a business, guided not only
through the successful development of a startup but also to an understanding of
the principles underlying entrepreneurship. The book can be used as a text in
undergraduate and graduate classes and as a reference by entrepreneurs and
innovators.
Great companies dont just depend on strategiesthey depend on people. The
more great people on your team, the more successful your organization will be.
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But thats easier said than done. Statistically, half of all employment decisions
result in a mishire: The wrong person winds up in the wrong job. But companies
that have followed Bradford Smarts advice in Topgrading have boosted their
successful hiring rate to 90 percent or better, giving them an unbeatable
competitive advantage. Now Smart has fully revised his 1999 management
classic to reintroduce the topgrading concept, which works for companies large
and small in any industry. The author spells out his practical approach to finding
and managing A-level talentas well as coaching B players to turn them into A
players. He provides intriguing case studies drawn from more than four thousand
in-depth interviews. As Smart writes in his introduction, All organizations, all
businesses live or die mostly on their talent, and any manager who fails to
topgrade is nuts, or a C player. . . . Those who, way deep down, would sooner
see an organization die than nudge an incompetent person out of a job should
not read this book... Topgrading is for A players and all those aspiring to be A
players. On the web: http://www.topgrading.com/
Matt Mochary coaches the CEOs of many of the fastest-scaling technology
companies in Silicon Valley. With The Great CEO Within, he shares his highly
effective leadership and business-operating tools with any CEO or manager in
the world. Learn how to efficiently scale your business from startup to corporation
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by implementing a system of accountability, effective problem-solving, and
transparent feedback. Becoming a great CEO requires training. For a founding
CEO, there is precious little time to complete that training, especially at the helm
of a rapidly growing company. Now you have the guidance you need in one book.
This book offers five proven principles so multinational companies can advance
diversity, equity, and inclusion with a nuanced understanding of local contexts
across countries and cultures. It's easy to fall into the trap of using a singleculture worldview when implementing global DEI in organizations. But what
makes DEI change efforts successful in one country may have opposite,
unintended consequences in another. How do companies find the right balance
between anchoring their efforts locally while pushing for change that may disrupt
existing power dynamics? This is the question at the heart of global DEI work.
Along with practical advice and examples, Rohini Anand offers five overarching
principles derived from her own experience leading global DEI transformation
and interviews with more than sixty-five leaders to provide a through line for
leading global DEI transformation in divergent cultures. Local
relevance—understanding markets and acknowledging local beliefs, regulations,
and history—is essential for global success. This groundbreaking book explicitly
details how to take local histories, laws, and practices into account in DEI
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transformation work while promoting social justice worldwide.
Reveals how the LEGO company was nearly pushed financial collapse by the
advice of professional consultants, explaining how the company adapted the
"Seven Truths of Innovation" to rebuild a stronger and more competitive
business.
“Joe Feldman shows us how we can use grading to help students become the
leaders of their own learning and lift the veil on how to succeed. . . . This musthave book will help teachers learn to implement improved, equity-focused
grading for impact.” --Zaretta Hammond, Author of Culturally Responsive
Teaching & The Brain Crack open the grading conversation Here at last—and
none too soon—is a resource that delivers the research base, tools, and courage
to tackle one of the most challenging and emotionally charged conversations in
today’s schools: our inconsistent grading practices and the ways they can
inadvertently perpetuate the achievement and opportunity gaps among our
students. With Grading for Equity, Joe Feldman cuts to the core of the
conversation, revealing how grading practices that are accurate, bias-resistant,
and motivational will improve learning, minimize grade inflation, reduce failure
rates, and become a lever for creating stronger teacher-student relationships and
more caring classrooms. Essential reading for schoolwide and individual book
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study or for student advocates, Grading for Equity provides A critical historical
backdrop, describing how our inherited system of grading was originally set up as
a sorting mechanism to provide or deny opportunity, control students, and
endorse a “fixed mindset” about students’ academic potential—practices that are
still in place a century later A summary of the research on motivation and
equitable teaching and learning, establishing a rock-solid foundation and a “true
north” orientation toward equitable grading practices Specific grading practices
that are more equitable, along with teacher examples, strategies to solve
common hiccups and concerns, and evidence of effectiveness Reflection tools
for facilitating individual or group engagement and understanding As Joe writes,
“Grading practices are a mirror not just for students, but for us as their teachers.”
Each one of us should start by asking, “What do my grading practices say about
who I am and what I believe?” Then, let’s make the choice to do things
differently . . . with Grading for Equity as a dog-eared reference.
The updated edition of the bestselling book that has changed millions of lives
with its insights into the growth mindset “Through clever research studies and
engaging writing, Dweck illuminates how our beliefs about our capabilities exert
tremendous influence on how we learn and which paths we take in life.”—Bill
Gates, GatesNotes After decades of research, world-renowned Stanford
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University psychologist Carol S. Dweck, Ph.D., discovered a simple but
groundbreaking idea: the power of mindset. In this brilliant book, she shows how
success in school, work, sports, the arts, and almost every area of human
endeavor can be dramatically influenced by how we think about our talents and
abilities. People with a fixed mindset—those who believe that abilities are
fixed—are less likely to flourish than those with a growth mindset—those who
believe that abilities can be developed. Mindset reveals how great parents,
teachers, managers, and athletes can put this idea to use to foster outstanding
accomplishment. In this edition, Dweck offers new insights into her now famous
and broadly embraced concept. She introduces a phenomenon she calls false
growth mindset and guides people toward adopting a deeper, truer growth
mindset. She also expands the mindset concept beyond the individual, applying it
to the cultures of groups and organizations. With the right mindset, you can
motivate those you lead, teach, and love—to transform their lives and your own.
Learn how to be a leader from one of sports' greatest teachers, Rick Pitino. As
Rick Pitino says, great leaders aren't born great; they learn great leadership
along the path of life. From the time Pitino first became a coach at twenty-four, he
has been a student of leadership in all its forms, studying how great leaders from
legendary coaches to American presidents to world humanitarians are able to
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inspire and motivate others. He discovered that all leaders, on the court and off,
in business, politics, or civil rights, have certain qualities in common; these
leaders share key traits that make people want to listen to them and follow them.
Now, in Lead to Succeed, Rick Pitino shares the ten traits of great leadership he
discovered and has cultivated in himself, and shows readers how they, too, can
become leaders in their business and personal lives. As the former coach of the
Kentucky Wildcats who turned the team around from probation status to a 1996
NCAA championship, Pitino relates stories of this experience, and other
leadership lessons from his career. When Rick Pitino joined the Boston Celtics in
1997, he took on the biggest challenge of his professional life, becoming not only
head coach but also president of the Celtics. In addition to coaching professional
athletes with multimillion-dollar contracts, he was assuming a leadership role of
an organization saddled with salary cap problems, limited talent, misfortune in the
draft lottery, and bombarded by adversity on all sides. Facing these adversities,
Pitino has relied on a leadership strategy based on his years of learning from
leaders around him and from his own mistakes and successes. Leading isn't
about being a dictator; nor is it about people-pleasing. As Pitino shows in Lead to
Succeed, leadership is about communication, consistency, and selflessness. In
addition to illustrating how these traits apply in a variety of business situations,
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Pitino addresses these issues: How you can be an effective business leader and
still be honest When it's best not to delegate How the past can hurt you How to
get your team out of a slump While Pitino has had great success with his players,
he has also convinced thousands of people in companies across America that his
leadership message applies in the workplace as well. Lead to Succeed is for
anyone who wants to inspire and motivate others--be it your employees or
colleagues, or members of an organization you belong to, or your family. A
perfect book for executives, managers, and sports fans, Lead to Succeed can
make great leadership within reach.
Includes information on Alcoholics Anonymous, al Qaeda, Amazon, Animal
Liberation Front, Apaches, eBay, General Motors, Goodwill Industries, Google,
Grokster, Kazaa, music piracy, Napster, P2P (peer to peer) services, Quakers,
record industry, U.S. Suprem
How the communist revolution failed, presented in a series of catastrophes. The
communist project in the twentieth century grew out of utopian desires to oppose
oppression and abolish class structures, to give individual lives collective
meaning. The attempts to realize these ideals became a series of colossal
failures. In Yesterday's Tomorrow, Bini Adamczak examines these catastrophes,
proceeding in reverse chronological order from 1939 to 1917: the Hitler-Stalin
Page 23/30

Online Library Topgrading Interview Guide
Pact, the Great Terror of 1937, the failure of the European Left to prevent
National Socialism, Stalin's rise to power, and the bloody rebellion at Kronstadt.
In the process, she seeks a future that never happened.
In his classic book, The Five Dysfunctions of a Team, Patrick Lencioni laid out a
groundbreaking approach for tackling the perilous group behaviors that destroy
teamwork. Here he turns his focus to the individual, revealing the three
indispensable virtues of an ideal team player. In The Ideal Team Player, Lencioni
tells the story of Jeff Shanley, a leader desperate to save his uncle’s company
by restoring its cultural commitment to teamwork. Jeff must crack the code on the
virtues that real team players possess, and then build a culture of hiring and
development around those virtues. Beyond the fable, Lencioni presents a
practical framework and actionable tools for identifying, hiring, and developing
ideal team players. Whether you’re a leader trying to create a culture around
teamwork, a staffing professional looking to hire real team players, or a team
player wanting to improve yourself, this book will prove to be as useful as it is
compelling.
NEW YORK TIMES BESTSELLER • NAMED ONE OF THE BEST BOOKS OF
THE YEAR BY THE ECONOMIST “The most important book on decision making
since Daniel Kahneman's Thinking, Fast and Slow.”—Jason Zweig, The Wall
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Street Journal Everyone would benefit from seeing further into the future,
whether buying stocks, crafting policy, launching a new product, or simply
planning the week’s meals. Unfortunately, people tend to be terrible forecasters.
As Wharton professor Philip Tetlock showed in a landmark 2005 study, even
experts’ predictions are only slightly better than chance. However, an important
and underreported conclusion of that study was that some experts do have real
foresight, and Tetlock has spent the past decade trying to figure out why. What
makes some people so good? And can this talent be taught? In
Superforecasting, Tetlock and coauthor Dan Gardner offer a masterwork on
prediction, drawing on decades of research and the results of a massive,
government-funded forecasting tournament. The Good Judgment Project
involves tens of thousands of ordinary people—including a Brooklyn filmmaker, a
retired pipe installer, and a former ballroom dancer—who set out to forecast global
events. Some of the volunteers have turned out to be astonishingly good.
They’ve beaten other benchmarks, competitors, and prediction markets.
They’ve even beaten the collective judgment of intelligence analysts with access
to classified information. They are "superforecasters." In this groundbreaking and
accessible book, Tetlock and Gardner show us how we can learn from this elite
group. Weaving together stories of forecasting successes (the raid on Osama bin
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Laden’s compound) and failures (the Bay of Pigs) and interviews with a range of
high-level decision makers, from David Petraeus to Robert Rubin, they show that
good forecasting doesn’t require powerful computers or arcane methods. It
involves gathering evidence from a variety of sources, thinking probabilistically,
working in teams, keeping score, and being willing to admit error and change
course. Superforecasting offers the first demonstrably effective way to improve
our ability to predict the future—whether in business, finance, politics, international
affairs, or daily life—and is destined to become a modern classic.
Andy Grove, founder and former CEO of Intel shares his strategy for success as he
takes the reader deep inside the workings of a major company in Only the Paranoid
Survive. Under Andy Grove's leadership, Intel became the world's largest chip maker
and one of the most admired companies in the world. In Only the Paranoid Survive,
Grove reveals his strategy for measuring the nightmare moment every leader
dreads--when massive change occurs and a company must, virtually overnight, adapt
or fall by the wayside--in a new way. Grove calls such a moment a Strategic Inflection
Point, which can be set off by almost anything: mega-competition, a change in
regulations, or a seemingly modest change in technology. When a Strategic Inflection
Point hits, the ordinary rules of business go out the window. Yet, managed right, a
Strategic Inflection Point can be an opportunity to win in the marketplace and emerge
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stronger than ever. Grove underscores his message by examining his own record of
success and failure, including how he navigated the events of the Pentium flaw, which
threatened Intel's reputation in 1994, and how he has dealt with the explosions in
growth of the Internet. The work of a lifetime, Only the Paranoid Survive is a classic of
managerial and leadership skills.
We know why diversity is important, but how do we drive real change at work? Diversity
and inclusion expert Jennifer Brown provides a step-by-step guide for the personal and
emotional journey we must undertake to create an inclusive workplace where everyone
can thrive. Human potential is unleashed when we feel like we belong. That's why
inclusive workplaces experience higher engagement, performance, and profits. But the
reality is that many people still feel unable to bring their true selves to work. In a world
where the talent pool is becoming increasingly diverse, it's more important than ever for
leaders to truly understand how to support inclusion. Drawing on years of work with
many leading organizations, Jennifer Brown shows what leaders at any level can do to
spark real change. She guides readers through the Inclusive Leader Continuum, a set
of four developmental stages: unaware, aware, active, and advocate. Brown describes
the hallmarks of each stage, the behaviors and mind-sets that inform it, and what
readers can do to keep progressing. Whether you're a powerful CEO or a new
employee without direct reports, there are actions you can take that can drastically
change the day-to-day reality for your colleagues and the trajectory of your
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organization. Anyone can—and should—be an inclusive leader. Brown lays out simple
steps to help you understand your role, boost your self-awareness, take action, and
become a better version of yourself in the process. This book will meet you where you
are and provide a road map to create a workplace of greater mutual understanding
where everyone's talents can shine.
“BRAD HELPED US DEVELOP THE TOOLS TO PICK A-PLAYER LEADERS AT GE.”
—JACK WELCH Great companies, large and small, rise or fall because of their talent;
the more high performers on your team, the more successful your organization will be.
Of course, that’s easier said than done. Research shows that only about 25% of all
new hires turn out to be high performers. But companies that have used Brad Smart’s
Topgrading system over the past two decades have boosted their hiring success rates
dramatically—sometimes even to 90%. Three huge problems account for the typical
poor results in hiring: dishonesty (via deceptive résumés), incomplete information (via
shallow interviews), and lack of verifiability (via biased references). Topgrading shows
how to solve all three problems. Instead of hiring by your gut reactions to résumés and
interviews, you can start using a scientifically honed process that compels candidates
to be totally honest. Smart, one of the world’s foremost experts on hiring, has
personally helped hundreds of companies double, triple, or even quadruple their hiring
success rates. His clients have ranged from global giants such as General Electric and
Honeywell to midsize and small businesses in every field imaginable, and to not-forPage 28/30
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profits such as the American Heart Association. And hundreds of thousands of readers
have applied the lessons and tools of the first two editions of Topgrading. The
Topgrading system makes hiring easier, faster, and more successful than any other
process. And it works at every level, from the front lines to senior management. For the
first time in seven years, Smart has fully revised and updated Topgrading with many
new tools, techniques, and case studies. This edition now features 40 companies of all
sizes, across a wide range of industries and home countries. It’s the most advanced
and useful version of Topgrading ever. The third edition includes: Simplified Topgrading
methods for entry-level jobs. The new Topgrading Snapshot, which screens out weak
candidates in just 15 seconds. The latest version of the acclaimed Topgrading Interview
script. Case studies from 35 companies not featured in any previous edition. Many
additional innovations created by Topgraders. Topgrading isn’t just about hiring and
promoting—it’s also about developing talent. It enables leaders to reward their A
Players, coach their Bs to become As, and weed out the Cs who are beyond
improvement. Many great leaders know that Topgrading works. Find out how it can help
your company gain a big competitive advantage.
Artificial Intelligence is transforming every industry, but if you want to win with AI, you
have to put it first on your priority list. AI-First companies are the only trillion-dollar
companies, and soon they will dominate even more industries, more definitively than
ever before. These companies succeed by design--they collect valuable data from day
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one and use it to train predictive models that automate core functions. As a result, they
learn faster and outpace the competition in the process. Thankfully, you don't need a
Ph.D. to learn how to win with AI. In The AI-First Company, internationally-renowned
startup investor Ash Fontana offers an executable guide for applying AI to business
problems. It's a playbook made for real companies, with real budgets, that need
strategies and tactics to effectively implement AI. Whether you're a new online retailer
or a Fortune 500 company, Fontana will teach you how to: • Identify the most valuable
data; • Build the teams that build AI; • Integrate AI with existing processes and keep it
in check; • Measure and communicate its effectiveness; • Reinvest the profits from
automation to compound competitive advantage. If the last fifty years were about
getting AI to work in the lab, the next fifty years will be about getting AI to work for
people, businesses, and society. It's not about building the right software -- it's about
building the right AI. The AI-First Company is your guide to winning with artificial
intelligence.
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