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A must-read for any project management professional or student. Projects are
the life blood of any organization. Revised to reflect the latest changes to A
Guide to the Project Management Body of Knowledge (PMBOK(R)) and the
Project Management Professional Exam(R), the fourth edition of The AMA
Handbook of Project Management provides readers with a clear overview of a
complex discipline. Covering everything from individual projects to programs and
strategic alignment, it addresses: Project initiation and planning Communication
and interpersonal skills Scheduling, budgeting and meeting business objectives
Managing political and resource issues Implementing a PMO Measuring value
and competencies. The book compiles essays and advice from the field's top
professionals and features new chapters on stakeholder management, agile
project management, program management, project governance, knowledge
management, and more. Updated with fresh examples, case studies and
solutions to specific project management dilemmas, it remains an essential
reference to the critical concepts and theories all project managers must master.
The landmark project management reference, now in a new edition Now in a
Tenth Edition, this industry-leading project management "bible" aligns its
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streamlined approach to the latest release of the Project Management Institute's
Project Management Body of Knowledge (PMI®'s PMBOK® Guide), the new
mandatory source of training for the Project Management Professional (PMP®)
Certificat-ion Exam. This outstanding edition gives students and professionals a
profound understanding of project management with insights from one of the bestknown and respected authorities on the subject. From the intricate framework of
organizational behavior and structure that can determine project success to the
planning, scheduling, and controlling processes vital to effective project
management, the new edition thoroughly covers every key component of the
subject. This Tenth Edition features: New sections on scope changes, exiting a
project, collective belief, and managing virtual teams More than twenty-five case
studies, including a new case on the Iridium Project covering all aspects of
project management 400 discussion questions More than 125 multiple-choice
questions (PMI, PMBOK, PMP, and Project Management Professional are
registered marks of the Project Management Institute, Inc.)
The practical e-guide that gives you the skills to succeed as a project manager.
Discover how to improve your project management skills by defining a project
brief, identifying stakeholders, and building a strong team. You'll also learn useful
tips for initiating projects, setting deadlines, and managing your budgets.
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Essential Managers gives you a practical "how-to" approach with step-by-step
instructions, tips, checklists, and "ask yourself" features showing you how to
focus your energy, manage change, and make an impact. DK's Essential
Managers series contains the knowledge you need to be a more effective
manager and hone your management style. Whether you're new to project
management or simply looking to sharpen your existing skills, this is the e-guide
for you.
Actionable tools, processes and metrics for successfully managing innovation
projects Conventional project management methods are oftentimes insufficient
for managing innovation projects. Innovation is lost under the pre-determined
scope and forecasted environments of traditional project management. There is
tremendous pressure on organizations to innovate, and the project managers
responsible for managing these innovation projects do not have the training or
tools to do their jobs effectively. Innovation Project Management provides the
tools, insights, and metrics needed to successfully manage innovation
projects—helping readers identify problems in their organization, conceive elegant
solutions, and, when necessary, promote changes to their organizational culture.
There are several kinds of innovation—ranging from incremental changes to
existing products to wholly original processes that emerge from market-disrupting
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new technology—that possess different characteristics and often require different
tools. Best-selling author and project management expert Harold Kerzner
integrates innovation, project management, and strategic planning to offer
students and practicing professionals the essential tools and processes to
analyze innovation from all sides. Innovation Project Management deconstructs
traditional project management methods and explains why and how innovation
projects should be managed differently. This invaluable resource: Provides
practical advice and actionable tools for effectively managing innovation projects
Offers value-based project management metrics and guidance on how to
establish a metrics management program Shares exclusive insights from project
managers at world-class organizations such as Airbus, Boeing, Hitachi, IBM, and
Siemens on how they manage innovation projects Explores a variety of types of
innovation including co-creation, value-driven, agile, open versus closed, and
more Instructors have access to PowerPoint lecture slides by chapter through the
book’s companion website Innovation Project Management: Methods, Case
Studies, and Tools for Managing Innovation Projects is an essential text for
professional project managers, corporate managers, innovation team members,
as well as students in project management, innovation and entrepreneurship
programs.
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Projects continue to grow larger, increasingly strategic, and more complex, with
greater collaboration, instant feedback, specialization, and an ever-expanding list
of stakeholders. Now more than ever, effective project management is critical for
the success of any deliverable, and the demand for qualified Project Managers
has leapt into nearly all sectors. Project Management provides a robust
grounding in essentials of the field using a managerial approach to both
fundamental concepts and real-world practice. Designed for business students,
this text follows the project life cycle from beginning to end to demonstrate what
successful project management looks like on the ground. Expert discussion
details specific techniques and applications, while guiding students through the
diverse skill set required to select, initiate, execute, and evaluate today's projects.
Insightful coverage of change management provides clear guidance on handling
the organizational, interpersonal, economic, and technical glitches that can derail
any project, while in-depth cases and real-world examples illustrate essential
concepts in action.
This book highlights captivating narratives of different IT projects being
implemented in companies across the Middle East. It's targeted to educate
executives, practitioners, and students on how IT project management is
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implemented in the 21st century.
The research of the last decade has demonstrated that ecosystems and human
systems are influenced by multiple factors, including climate, land use, and the
by-products of resource use. Understanding the net impact of a suite of
simultaneously occurring environmental changes is essential for developing
effective response strategies. Using case studies on drought and a wide range of
atmosphere-ecosystem interactions, a workshop was held in September 2005 to
gather different perspectives on multiple stress scenarios. The overarching
lesson of the workshop is that society will require new and improved strategies
for coping with multiple stresses and their impacts on natural socioeconomic
systems. Improved communication among stakeholders; increased observations
(especially at regional scales); improved model and information systems; and
increased infrastructure to provide better environmental monitoring, vulnerability
assessment, and response analysis are all important parts of moving toward
better understanding of and response to situations involving multiple stresses.
During the workshop, seven near-term opportunities for research and
infrastructure that could help advance understanding of multiple stresses were
also identified.
In the health and community service industries, projects are increasingly used for
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the development of new services, and to achieve change in existing services,
work practices and delivery models. Until now, project workers in these fields
have had to rely on books designed for architects, builders and IT administrators.
This is the first textbook to take the principles of project management and place
them into a context relevant for people working in health and community
services. This book provides a critical guide to both the strategic and operational
aspects of using projects and making them work. Covering topics such as the
lifecycle of a project, planning, execution and evaluation, risk management,
change and effective teams, Project Management for Health and Community
Services uses extensive international case studies and examples from the field.
Written by authors with years of practical experience, this is a valuable resource
for anyone studying or working on health and community services. Project
Management for Health and Community Services offers students and
professionals practical problem solving strategies and provides a comprehensive
guide to managing projects as well as tips on managing a team and the
stakeholders.
Project managers who lead globally dispersed teams face unique challenges in managing
project stakeholders, scope, knowledge sharing, schedules, resources, and above all team
execution in a global business environment. Finding timely solutions to challenging events
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becomes more difficult in a global project environment. This book presents more than 80 case
studies designed to help project managers craft solutions to the typical problems that can
occur in global projects. The author describes surprising, unexpected, and catastrophic cases
that he encountered during his 35 years of project management experience in the global
arena. The author details the background of each challenging case and then explains how he
remedied the issue at hand. Some cases involve a logical step-by-step approach toward a
solution, while others require unorthodox steps to get the project on the right track. The book
includes lessons learned after every case. This book is designed to help global project
managers become more proactive, careful, disciplined, and ready for sudden surprises that
can affect their projects. The project cases detailed in this book support and guide the
strategizing process that occurs during the execution of global projects. The book emphasizes
the importance of documenting lessons learned after each project to prevent making the same
mistakes in the future.
Tis handbook has three primary objectives : (?) to give the project managers gu- ance to avoid
con?icts in project execution and to understand the procedures in case of legal proceedings,
(?) to give lawyers the understanding of the technical problems in project management, and (?)
to give students an introduction into the technical and legal aspects of managing big
international projects. Te case studies and qu- tions at the end of each chapter are especially
directed to the student and the young project managers, who try to enter the ever more
complicated world of managing international projects. Tis book does not try to give legal
advice, but it tries to help engineers and project managers how to thoroughly plan their project
in order to avoid con?icts during execution. In this way it also helps lawyers to better
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understand their clients, when they have to defend them in con?icts regarding big international
projects. Te authors’ many years of experience in managing international projects on one side
and in assisting as experts and monitors of litigation on the other side have led them to write
this book and thus to help other project managers avoid the mistakes that they themselves and
other project managers have made in the past.
A seasoned project management consultant introduces critical project management skills, tools
and techniques. Includes case studies, checklists and exercises.
Every CEO in the world, if questioned, will always complain that there are a lot of ideas to
implement, but, unfortunately, insufficient resources to accomplish them. This book provides a
solution to this dilemma by supplying techniques to assess the value of projects, prioritize
projects, and decide which projects to implement and which to postpone. In addition, it
describes various methods of balancing project portfolios and different strategic alignment
models. The book provides thirty real-life project portfolio management case studies from
pharmaceutical, product development, financial, energy, telecommunications, not-for-profit and
professional services industries.
This book focuses on Constructability, a project management tool and its effectiveness in
promotion of sustainable development and architecture. Constructability concentrates on the
optimum use of construction knowledge and experience in planning, engineering, procurement
and field operations to achieve overall project objectives. Keeping in view the requirement of
promotion of sustainable architectural practices, the book is aimed at establishing effective
relationship between constructability and sustainability, including application of the project
management systems and guidelines for sustainable development, in a systematic manner.
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Key Features Focuses on relationship between constructability and sustainability in detail, with
respect to their definitions and historical background. Summarizes formulation of
recommendations and guidelines for various design and construction practices Provides an
updated information database having overview of constructability studies and researches
conducted so far Explores association of sustainable development to project management
issues Includes relevant case studies
To support the broadening spectrum of project delivery approaches, PMI is offering A Guide to
the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition as a bundle
with its latest, the Agile Practice Guide. The PMBOK® Guide – Sixth Edition now contains
detailed information about agile; while the Agile Practice Guide, created in partnership with
Agile Alliance®, serves as a bridge to connect waterfall and agile. Together they are a powerful
tool for project managers. The PMBOK® Guide – Sixth Edition – PMI's flagship publication has
been updated to reflect the latest good practices in project management. New to the Sixth
Edition, each knowledge area will contain a section entitled Approaches for Agile, Iterative and
Adaptive Environments, describing how these practices integrate in project settings. It will also
contain more emphasis on strategic and business knowledge—including discussion of project
management business documents—and information on the PMI Talent Triangle™ and the
essential skills for success in today's market. Agile Practice Guide has been developed as a
resource to understand, evaluate, and use agile and hybrid agile approaches. This practice
guide provides guidance on when, where, and how to apply agile approaches and provides
practical tools for practitioners and organizations wanting to increase agility. This practice
guide is aligned with other PMI standards, including A Guide to the Project Management Body
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of Knowledge (PMBOK® Guide) – Sixth Edition, and was developed as the result of
collaboration between the Project Management Institute and the Agile Alliance.
A new edition of the most popular book of project management case studies, expanded to
include more than 100 cases plus a "super case" on the Iridium Project Case studies are an
important part of project management education and training. This Fourth Edition of Harold
Kerzner's Project Management Case Studies features a number of new cases covering value
measurement in project management. Also included is the well-received "super case," which
covers all aspects of project management and may be used as a capstone for a course. This
new edition: Contains 100-plus case studies drawn from real companies to illustrate both
successful and poor implementation of project management Represents a wide range of
industries, including medical and pharmaceutical, aerospace, manufacturing, automotive,
finance and banking, and telecommunications Covers cutting-edge areas of construction and
international project management plus a "super case" on the Iridium Project, covering all
aspects of project management Follows and supports preparation for the Project Management
Professional (PMP®) Certification Exam Project Management Case Studies, Fourth Edition is
a valuable resource for students, as well as practicing engineers and managers, and can be
used on its own or with the new Eleventh Edition of Harold Kerzner's landmark reference,
Project Management: A Systems Approach to Planning, Scheduling, and Controlling. (PMP
and Project Management Professional are registered marks of the Project Management
Institute, Inc.)
The bestselling project management text for students and professionals—now updated and
expanded This Eleventh Edition of the bestselling "bible" of project management maintains the
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streamlined approach of the prior editions and moves the content even closer to PMI®'s
Project Management Body of Knowledge (PMBOK®). New content has been added to this
edition on measuring project management ROI, value to the organization and to customers,
and much more. The capstone "super" case on the "Iridium Project" has been maintained,
covering all aspects of project management. Increased use of sidebars throughout the book
helps further align it with the PMBOK and the Project Management Professional (PMP®)
Certification Exam. This new edition features significant expansion, including more than three
dozen entirely new sections and updates on process supporting; types of project closure;
project sponsorship; and culture, teamwork, and trust. This comprehensive guide to the
principles and practices of project management: Offers new sections on added value, business
intelligence, project governance, and much more Provides twenty-five case studies covering a
variety of industries, almost all of which are real-world situations drawn from the author's
practice Includes 400 discussion questions and more than 125 multiple-choice questions
Serves as an excellent study guide for the PMP Certification Exam (PMI, PMBOK, PMP and
Project Management Professional are registered marks of the Project Management Institute,
Inc.)

Senior executives and project managers from more than 50 world-class
companies offer their best practices for successful project management
implementation The first two editions of the bestselling Project Management Best
Practices helped project managers navigate the increasingly complex task of
working within global corporations employing distant and diverse work teams.
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This new Third Edition includes the same valuable wealth of proven best
practices, while following up on case studies from previous editions and offering
new case studies on project management practices at large and small
companies. The Third Edition offers insight from project managers and
executives at more than fifty global companies in all sectors of the market. These
industry-leading professionals offer insight and best practices for: Project risk
management Project management for multinational cultures and cultural failures
Focusing on value, as well as cost and schedule Integrated and virtual project
teams Covering the latest developments in the project management field, Project
Management Best Practices, Third Edition offers a must-have window into the
issues and solutions facing corporate managers, project and team managers,
engineers, project team members, and business consultants in today's global
market.
The fundamentals of project management with a wide assortment of business
applications. "Project Management" takes a decision-making, business-oriented
approach to the management of projects, which is reinforced throughout the text
with current examples of project management in action. And because
understanding project management is central to operations in various industries,
this text also addresses project management within the context of a variety of
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successful organizations, whether publicly held, private, or not-for-profit.
Examines the role of the Web project manager, and offers strategies for running
productive meetings, winning the confidence of the team, dealing constructively
with conflict, and managing expectations.
The four case studies included are: Grosse Île and the Irish National Memorial
site in Canada, the Chaco Culture National Historical Park in the USA, the Port
Arthur historic site in Australia, and Hadrian's Wall.
Updated concepts and tools to set up project plans, schedule work, monitor
progress-and consistently achieve desired project results.In today's time-based
and cost-conscious global business environment, tight project deadlines and
stringent expectations are the norm. This classic book provides businesspeople
with an excellent introduction to project management, supplying sound, basic
information (along with updated tools and techniques) to understand and master
the complexities and nuances of project management. Clear and down-to-earth,
this step-by-step guide explains how to effectively spearhead every stage of a
project-from developing the goals and objectives to managing the project teamand make project management work in any company. This updated second
edition includes: * New material on the Project Management Body of Knowledge
(PMBOK) * Do's and don'ts of implementing scheduling software* Coverage of
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the PMP certification offered by the Project Management Institute* Updated
information on developing problem statements and mission statements*
Techniques for implementing today's project management technologies in any
organization-in any industry.
This is the revised edition of the first text book In English specially developed for
training for IPMA-D and IPMA-C exams, now based on Version 4 of the ICB. In
this 4th edition, the text has been restructured to align with the structure of the
competence elements in the ICB version 4, divided into Practice competences,
People competences and Perspective competences. Therefore, this book will be
essential guidance and study book for everyone studying for the IPMA-D, IPMAC and IPMA-B exams. Besides that, it is an extremely rich source book for those
project managers that have committed themselves to a lifelong professional
development. In addition, the book had to be applicable to groups of project
managers originating from diverse cultures. For this reason, this is not a book
that tells how a Westerner must behave in an Arab or an Asian country, but one
that looks at the different subjects covered in the ICB, as seen from diverse
cultural standpoints. Each chapter is based on the same structure: Key concepts,
Introduction, Actions that lead to competence development, Self-assessment,
Special topics, Assignments. Text boxes, additional to the main text, give
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additional explanation to the main text. An elaborate Index of terms allows that
this book can be used as a highly up-to-date information source to all aspects of
project management. Next to that all, a web-site is available with videos,
discussion fora on specific topics, and the opportunity to discuss with the author.
Project Management for Engineering, Business and Technology is a highly
regarded textbook that addresses project management across all industries. First
covering the essential background, from origins and philosophy to methodology,
the bulk of the book is dedicated to concepts and techniques for practical
application. Coverage includes project initiation and proposals, scope and task
definition, scheduling, budgeting, risk analysis, control, project selection and
portfolio management, program management, project organization, and allimportant "people" aspects—project leadership, team building, conflict resolution,
and stress management. The systems development cycle is used as a
framework to discuss project management in a variety of situations, making this
the go-to book for managing virtually any kind of project, program, or task force.
The authors focus on the ultimate purpose of project management—to unify and
integrate the interests, resources and work efforts of many stakeholders, as well
as the planning, scheduling, and budgeting needed to accomplish overall project
goals. This sixth edition features: updates throughout to cover the latest
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developments in project management methodologies; a new chapter on project
procurement management and contracts; an expansion of case study coverage
throughout, including those on the topic of sustainability and climate change, as
well as cases and examples from across the globe, including India, Africa, Asia,
and Australia; and extensive instructor support materials, including an
instructor’s manual, PowerPoint slides, answers to chapter review questions and
a test bank of questions. Taking a technical yet accessible approach, this book is
an ideal resource and reference for all advanced undergraduate and graduate
students in project management courses, as well as for practicing project
managers across all industry sectors.
This book presents IPQMS (Integrated Planning and Quality Management
System) as a powerful management methodology. This system ensures costeffectiveness as well as quality in the constructed project, environmental
cleanups, and other sectors - providing an integrative force for essential
teamwork in industry and government. This book contains business and
engineering case studies, illustrating a principle, issue, or approach in making a
decision. Each case study examines the spectrum of a particular project,
demonstrating the interrelationships among policy makers, planners, designers,
implementers, and managers in creating a project.
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A comprehensive book on project management, covering all principles and methods
with fully worked examples, this book includes both hard and soft skills for the
engineering, manufacturing and construction industries. Ideal for engineering project
managers considering obtaining a Project Management Professional (PMP)
qualification, this book covers in theory and practice, the complete body of knowledge
for both the Project Management Institute (PMI) and the Association of Project
Management (APM). Fully aligned with the latest 2005 updates to the exam syllabi,
complete with online sample Q&A, and updated to include the latest revision of BS
6079 (British Standards Institute Guide to Project Management in the Construction
Industry), this book is a complete and valuable reference for anyone serious about
project management. â€¢The complete body of knowledge for project management
professionals in the engineering, manufacturing and construction sectors â€¢Covers all
hard and soft topics in both theory and practice for the newly revised PMP and APMP
qualification exams, along with the latest revision of BS 6079 standard on project
management in the construction industry â€¢Written by a qualified PMP exam
accreditor and accompanied by online Q&A resources for self-testing
Project Management in Practice, 4th Edition focuses on the technical aspects of project
management that are directly related to practice.
MEET YOUR GOALS—ON TIME AND ON BUDGET. How do you rein in the scope of
your project when you’ve got a group of demanding stakeholders breathing down your
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neck? And map out a schedule everyone can stick to? And motivate team members
who have competing demands on their time and attention? Whether you’re managing
your first project or just tired of improvising, this guide will give you the tools and
confidence you need to define smart goals, meet them, and capture lessons learned so
future projects go even more smoothly. The HBR Guide to Project Management will
help you: Build a strong, focused team Break major objectives into manageable tasks
Create a schedule that keeps all the moving parts under control Monitor progress
toward your goals Manage stakeholders’ expectations Wrap up your project and gauge
its success
The ever expanding market need for information on how to apply project management
principles and the PMBOK® contents to day-to-day business situations has been met
by our case studies book by Harold Kerzner. That book was a spin-off from and
ancillary to his best selling text but has gained a life of its own beyond adopters of that
textbook. All indications are that the market is hungry for more cases while our own
need to expand the content we control, both in-print and online woudl benefit from such
an expansion of project management "case content". The authors propose to produce a
book of cases that compliment Kerzner's book. A book that offers cases beyond the
general project management areas and into PMI®'s growth areas of program
management and organizational project management. The book will be structured to
follow the PMBOK in coverage so that it can not only be used to supplement project
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management courses, but also for self sudy and training courses for the PMP® Exam.
(PMI, PMBOK, PMP, and Project Management Professional are registered marks of the
Project Management Institute, Inc.)
The revised edition of the single-best source of project management case studies
Project Management Case Studies, Second Edition presents the most comprehensive
collection of project management case studies available today. Compiled by Harold
Kerzner, the leading authority on project management, it offers more than ninety case
studies that illustrate both successful implementation of project management by actual
companies and pitfalls to avoid in a variety of real-world situations. Now with twenty-five
new case studies, this new edition: Represents a wide range of industries, including
medical and pharmaceutical, aerospace, manufacturing, automotive, finance and
banking, and telecommunications Covers cutting-edge areas of construction and
international project management Presents best practices and pitfalls of project
management implementation in the real world Follows and supports preparation for the
Project Management Professional (PMP®) Certification Exam Whether used with the
latest edition of Harold Kerzner's landmark reference, Project Management: A Systems
Approach to Planning, Scheduling, and Controlling, or on its own, Project Management
Case Studies, Second Edition is a valuable resource for students, as well as practicing
engineers and managers. Other powerful tools by Harold Kerzner: Project
Management: A Systems Approach to Planning, Scheduling, and Controlling, Ninth
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Edition (0-471-74187-6) Project Management Workbook and PMP®/CAPM® Exam
Study Guide, Ninth Edition (0-471-76076-5) (CAPM, PMP, and Project Management
Professional are registered marks of the Project Management Institute, Inc.)
This book provides events management students with an accessible and essential
introduction to project management. Written by both academics and industry experts,
Events Project Management offers a unique blend of theory and practice to encourage
and contextualise project management requirements within events settings. Key
questions include: What is project management? How does it connect to events
management? What is effective project management within the events sector? How
does academic theory connect to practice? The book is coherently structured into 12
chapters covering crucial event management topics such as stakeholders, supply chain
management, project management tools and techniques, and financial and legal
issues. Guides, templates, case study examples, industry tips and activity tasks are
integrated in the text and online to show practice and aid knowledge. Written in an
engaging style, this text offers the reader a thorough understanding of how to
successfully project manage an event from the creative idea to the concrete product. It
is essential reading for all events management students.
Organisations increasingly look to project management to deal with short timeframes,
tight budgets, changing requirements and risk management in everyday operations, as
well as for major strategic projects. Project management knowledge and skills are now
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essential for professionals just about everywhere, from teachers, social workers and
lawyers, to engineers, builders and accountants. Stephen Hartley's Project
Management is based on the recognised global standard for project management, the
Project Management Body of Knowledge (PMBOK Guide), and it incorporates aspects
of Agile, PRINCE2, Lean and other popular methodologies. It offers a thorough
overview of the principles of project management, combined with tools and guidelines
to manage projects of all sizes, from inception to evaluation. Written in an accessible
and engaging style, Stephen Hartley's widely used text has been fully revised and
updated. It focuses on shared responsibility, transparent documentation, reporting
achievement over activity, and continuous improvement. It is illustrated with examples
and case studies, and accompanied by a suite of downloadable templates and tools.
'Stephen Hartley is without doubt Australia's leading authority on project management.
This book is the bible for any current or future project manager.' - Dr Tim Baker, author
of The End of the Performance Review
Project Management: the discipline of organizing and managing resources so that a
project is completed within defined scope, quality, time, and cost constraints. Oh, if only
it really was that simple. Once you have the specs of the project, it is time to get down
to business and manage people. And therein lies many a problem. Fuzzy, ambiguous,
and subject to emotional nuances and sentimental knee-jerk reactions, people issues
are often the most problematic piece of any project. As effective as it is applicable, the
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Triple C Model is becoming the project management mode of choice across a wide
variety of organizations. The new commander of the US Air Force's Air University, LtGeneral Allen Peck has cited Communication-Cooperation-Coordination as a primary
theme during his administration. Tackling the soft side of project management, Triple C
Model of Project Management: Communication, Cooperation, and Coordination
provides practical steps for managing any project. It presents real-world applications
and case studies that illustrate the application of the Triple C Model. The author covers
techniques for tracking, managing, and controlling project costs as well as
implementing the project management body of knowledge (PMBOK®). He includes
schedule performance appraisals, project performance appraisals, and alternate project
organization structures. Whether you are in the software or construction industry, or any
other industry, the tools and techniques of project management remain the same. The
key to success will always rest on the communication, cooperation, and coordination of
your team. This book explains how communication leads to cooperation, which leads to
coordination, which leads to project harmony, which leads to project success.
The Third Edition Of This Successful Textbook Represents A Major Development In Content,
Approach And Pedagogy. Combining A Strong Academic Approach With Relevant Practical
Cases, The Text Skillfully Shows The Range Of Issues That Face Project Managers Through
The Logic Of The 4-D Project Cycle. Project Management Is Used Extensively To Accompany
Courses On Undergraduate, Masters And Mba Programmes, As Well As For In-Company
Training And For Professionals Wanting To Bring Themselves Up-To-Date With Developments
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In The Field.
THE #1 PROJECT MANAGEMENT CASE STUDIES BOOK NOW FEATURING NEW CASES
FROM DISNEY, THE OLYMPICS, AIRBUS, BOEING, AND MORE After on-the-job
experience, case studies are the most important part of every project manager's training. This
Fifth Edition of Project Management Case Studies features more than one hundred case
studies that detail projects at high-profile companies around the world. These cases offer you a
unique opportunity to experience, first-hand, project management in action within a variety of
contexts and up against some of the most challenging conditions any project manager will
likely face. New to this edition are case studies focusing on agile and scrum methodologies.
Contains 100-plus case studies from companies that illustrate both successful and not-sosuccessful project management Represents an array of industries, including medical and
pharmaceutical, aerospace, entertainment, sports, manufacturing, finance,
telecommunications, and more Features 18 new case studies, including high-profile cases
from Disney, the Olympics, Boeing 787 Dreamliner, and Airbus 380 Follows and supports
preparation for the Project Management Professional (PMP)® Certification Exam Experienced
PMs, project managers in training, and students alike will find this book to be an indispensable
resource whether used as a standalone or combined with the bestselling Project Management:
A Systems Approach to Planning, Scheduling, and Controlling, 12th Edition. PMI, CAPM,
PMBOK, PMP and Project Management Professional are registered marks of the Project
Management Institute, Inc.
This textbook covers the entire gamut of project scoping, identification, development and
appraisal and is primarily designed to meet the requirements of postgraduate students of
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management and engineering education. Researchers, consultants, policy makers and
professionals in project management will find it a good body of knowledge as a reference
source. The objective of the book is to provide a multidisciplinary grounding to the readers so
that they can develop all the skills and competencies required to view or manage the entire
project management process as an integrated whole. The book has been written in an easy-tounderstand style and uses live case studies of renewable energy projects to illustrate the
concepts, so that the students/readers understand them in the context of the real world.
Though based on renewable energy projects, majority of the concepts explained in the book
are applicable to other industrial projects equally – detailed guidance and notes on this aspect
is given appropriately in the book.
Best practices for picking up the pieces when projects fail There are plenty of books available
offering best practices that help you keep your projects on track, but offer guidance on what to
do when the worst has already happened. Some studies show that more than half of all largescale project fail either fail completely, or at least miss targeted budget and scheduling goals.
These failures cost organizations time, money, and labor. Project Recovery offers wise
guidance and real-world best practices for saving failed projects and recovering as much value
as possible from the wreckage. Since failing project cannot be managed using the same
lifecycle phases employed with succeeding projects, most project management professionals
are unprepared to tackle the challenge of project recovery. This book presents valuable case
studies and a recovery project lifecycle to help project managers identify and respond
effectively to a troubled project. Includes case studies and best practices for saving failing
projects or recovering projects that have already failed Written by experience project manager
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Howard Kerzner, the author of Project Management Best Practices, Third Edition Features
proven techniques for performing project health checks and determining the degree of failure
and the recovery options available Includes a new recovery lifecycle that includes phases and
checklists for turning around failing projects With comprehensive case studies, checklists,
worksheets, and cross listings to the appropriate project management body of knowledge,
Project Recovery offers a much needed lifeline for managers facing the specter of failure.
If you work hard to “Get It Done,” this book is for you. In this collection of articles from the
Project Management Institute’s award-winning PM Network® magazine, practitioners from
around the world share how they get things done—and how they take their careers to where
they want to go. Their advice does not just center on the technical aspects of project
management. The articles also cover leadership issues as well as strategic and business
management—all three legs of the PMI Talent TriangleTM, a symbol for what employers are
looking for when hiring project management talent. Within this book you will find inspiring
stories that vividly demonstrate the value of your profession. If you are considering project
management as a career, the close-up looks at the types of challenges project managers face
every day will give you new perspectives.
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