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Managing the Unknown offers a new way of looking at the problem of managing
projects in novel and unknown environments. From Europe's leading business
school, this book shows how to manage two fundamental approaches that, in
combination, offer the possibility of coping with unforeseen influences that
inevitably arise in novel projects: * Trial-and-Error Learning allows for redefining
the plan and the project as the project unfolds * Selectionism pursues multiple,
independent trials in order to pick the best one at the end Managing the Unknown
offers expert guidelines to the specific project mindsets, infrastructures, and
management methods required to use these project management approaches
and achieve success in spite of unforeseen obstacles. This book equips readers
with: * Causal explanations of why unforeseeable factors in novel projects make
traditional project planning and project risk management insufficient * Directly
applicable management tools that help managers to guide novel and highuncertainty projects * Real-world case studies of both successful and
unsuccessful approaches to managing high uncertainty in novel projects
Through its use of real clinical examples, this book provides an explanation of the
project management process tailored for nurses. It first describes, in detail, the
project management process along with its relationship to the phases of the
project life cycle. Coverage includes the tools available to successfully complete
each phase of the project management process and advance the project life
cycle. With the aid of case studies and project examples, the book then examines
how to apply these principles in the day-to-day work of the nurse, whether
manager, staff nurse, educator, researcher, or informatician.
Readers discover exciting opportunities and challenges in technology today with
Schwalbe's INFORMATION TECHNOLOGY PROJECT MANAGEMENT, 8E.
This unique book demonstrates principles distinctive to managing information
technology (IT). No book offers more insights and tools for IT project
management success, including updates that reflect the latest PMBOK Guide.
This edition weaves theory with successful practices for an integrated focus on
the concepts, tools, and techniques that are most effective today. This is the only
text to apply all 10 project management knowledge areas to IT projects. Readers
master skills in project integration, scope, time, cost, quality, human resource,
communications, risk, procurement, and stakeholder management as well as all
five process groups -- initiating, planning, executing, monitoring and controlling,
and closing. Important Notice: Media content referenced within the product
description or the product text may not be available in the ebook version.
Essential project management forms aligned to the PMBOK® Guide—Sixth
Edition A Project Manager's Book of Forms is an essential companion to the
Project Management Institute's A Guide to the Project Management Body of
Knowledge. Packed with ready-made forms for managing every stage in any
project, this book offers both new and experienced project managers an
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invaluable resource for thorough documentation and repeatable processes.
Endorsed by PMI and aligned with the PMBOK® Guide, these forms cover all
aspects of initiating, planning, executing, monitoring and controlling, and closing;
each form can be used as-is directly from the book, or downloaded from the
companion website and tailored to your project's unique needs. This new third
edition has been updated to align with the newest PMBOK® Guide, and includes
forms for agile, the PMI Talent Triangle, technical project management,
leadership, strategic and business management, and more. The PMBOK® Guide
is the primary reference for project management, and the final authority on best
practices—but implementation can quickly become complex for new managers on
large projects, or even experienced managers juggling multiple projects with
multiple demands. This book helps you stay organized and on-track, helping you
ensure thorough documentation throughout the project life cycle. Adopt PMIendorsed forms for documenting every process group Customize each form to
suit each project's specific needs Organize project data and implement a
repeatable management process Streamline PMBOK® Guide implementation at
any level of project management experience Instead of wasting time interpreting
and translating the PMBOK® Guide to real-world application, allow PMI to do the
work for you: A Project Manager's Book of Forms provides the PMBOK®-aligned
forms you need to quickly and easily implement project management concepts
and practices.
This is the second book in the series of three. These three books will be based
upon the idea to tailor PMI’s Project Management methodologies to the typical
pharmaceutical projects. This book mainly discusses launch of drug products in
EU market which are manufactured in countries like India or china by supplier
manufacturer. It is specially designed for Project Managers, team members and
pharmacy students. Format of book is purposely kept simple. This book includes
various useful flow charts and templates that can be used during the project life
cycle. Information provided in this book is obtained from highly authentic sources,
and links of data sources is provided for reference. Surely this is the kind of book
every pharmaceutical personnel will want to be on their shelf.
Annotation It isn't just big organizations that can benefit from project
management systems. Firms of all sizes have begun looking into setting up their
own project management office. Provides managers with everything they need to
fit the project office into the current organizational structure, determine necessary
software and tools, structure efforts, handle slippage, and adapt the wealth of
templates provided in the book. Includes CD with every form essential to the
successful completion of the project, as well as worksheets, templates, charts,
and descriptions needed to establish the project office. Selected as a suggested
resource for CAQ(R) Project Management Office exam preparation.
Project Management for Small Projects shows you how to tailor bureaucratic
planning processes to a sleek minimum while still keeping your project running
like a well-oiled machine. Managing projects requires time, effort, and discipline,
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regardless of the project size. The difference between managing larger and
smaller projects is not only the amount of time, effort, and discipline but also the
processes and tools. For years, this book has helped managers of small projects
design scalable processes and simplified tools for immediate use in managing
small projects. And since most small projects tend to be similar in structure or
outcome, a template for one project can be used for future projects. This third
edition has been updated to align with the Project Management Institute's Project
Management Body of Knowledge (PMBOK®) and provides new tools, templates,
and techniques to support the revised processes. In addition, there is new
material on agile project management and on the essential leadership skills for
small-project managers. (PMBOK® is a trademark of the Project Management
Institute Inc., which is registered in the United States and other nations.)
Timely and accessible content on the traditional project management activities of
control, risk, time and cost, and quality and value The Wiley Guides to the
Management of Projects address critical, need-to-know information that will help
professionals successfully manage projects in most businesses and help
students learn the best practices of the industry. They contain not only wellknown and widely used basic project management practices but also the newest
and most cutting-edge concepts in the broader theory and practice of managing
projects. This second book in the series explains the "traditional" project
management activities of control, risk, time, cost, and quality. The expert
contributors show that project control represents more than the simple evaluation
of project performance. They detail the principles of project time and cost control
and offer a detailed review of critical chain project management. In addition, they
provide a framework for project performance measurement, show how to make
risk management more effective, and tell how to improve quality management.
Touching on all of the fundamental levers of project control, this book will prove
to be a comprehensive "owner's manual" for project and team managers, project
team members, engineers, business consultants, and all those involved in any
aspect of project management. Complete your understanding of project
management with these other books in The Wiley Guides to the Management of
Projects series: * The Wiley Guide to Project Organization & Project
Management Competencies * The Wiley Guide to Project Technology, Supply
Chain & Procurement Management * The Wiley Guide to Project, Program &
Portfolio Management
Providing structured yet adaptable models of project success within an organization, A
Standard for Enterprise Project Management explains each of the basic elements
needed for project success and integrates them into a balanced life-cycle continuum. It
also supplies an inventory of practical policies, procedures, techniques, and templates
for cons
SHELVING GUIDE: Project Management This hands-on guide is written for project
professionals seeking to find an optimized way of performing project management. It
provides answers to such critical questions as: Why should an organization apply
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project management? What is the value of project management in the broader context
of an organization? Is project management as successful as some advocates
suggested or is it a waste of time and resources because of the many extensive and
bureaucratic processes? Which project management approach should our project team
adopt: predictive or adaptive, waterfall or rolling water, extreme programming or
Scrum? This book aims to provide an optimized view of project management by
balancing and blending competing methodologies (e.g., traditional versus Agile),
lengthy methodologies and broad principles, processes and practices, and the need to
understand versus the need to apply. It includes project management templates, an
integrated case study illustrating how to apply tools and concepts, and a glossary of key
terms. Optimizing Project Management is for both aspiring and practicing project
management professionals. It covers the core concepts, practices, and skills that are
useful for developing new ideas, planning activities, implementing projects, and
conducting planning and controlling of schedule, budget, and scope. The text is
particularly useful for students, project professionals wanting to refresh their knowledge,
and those pursuing project management certifications. This book is aligned with
common project management standards such as the Project Management Body of
Knowledge and the ISO 21502: Project, Programme and Portfolio Management —
Guidance on Project Management.
The Doctor of Nursing Practice Project: A Framework for Success, Third Edition
provides the foundation for the scholarl process enabling DNP students to work through
their project in a more effective, efficient manner.
A combination of art and skill that results in the balancing of project objectives against
restraints of time, budget, and quality, effective project management requires skill and
experience as well as many tools and techniques. Project Management Tools and
Techniques: A Practical Guide describes these tools and techniques and how to use
them, giving students the strong foundation they need to develop the skills and
experience needed for a successful career in project management. The first five
sections discuss a typical project life cycle, and beginning with an introduction to project
management in terms of the role it plays in the organization and how a business case
drives the process. From this starting point, the various planning and control-oriented
techniques described evolve this process through the life cycle from scope
development to completion. The final section closes the discussion with a group of
more contemporary topics labeled "advanced." These are essential tools that need to
be in wide use but are still evolving in practice. Most of the chapters supply sample
questions and exercises to help with a review of the material. Each of the authors has
extensive real-world experience in her or his respective professional areas with a
combined experience of about 100 years. They have selected topics based on their
valuation of the tool and its project management value. They present the material in
such a way that the concepts can be applied to any project. Once this material is
mastered, students will have a good overview regarding the basic planning and control
actions required by a project manager. Also, this book will make a great reference
guide that can be used by project managers and team members for years to come.
The Doctor of Nursing Practice Scholarly Project: A Framework for Success, Second
Edition focuses on assisting students and faculty with creating a system for the
completion of the DNP scholarly project.
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The PRINCE2 Agile guide supports a new qualification which is being offered as an
extension for those who already hold a PRINCE2 Practitioner qualification. PRINCE2
Agile is the most up-to-date and relevant view of agile project management
methodologies and the only framework covering a wide range of agile concepts,
including SCRUM, Kanban and Lean Startup. Key features: PRINCE2 Agile provides
guidance on tailoring PRINCE2 in an agile context and covers: How to tailor the
integrated set of PRINCE2 principles, themes and processes How to produce the
PRINCE2 management products How to map the common agile roles to the PRINCE2
project management team structure How to incorporate the fundamental agile
behaviours, concepts and techniques into PRINCE2 The strength of PRINCE2 lies in
the areas of project direction and project management.
Business organizations, both public and private, are constantly challenged to innovate
and generate real value. CIOs are uniquely well-positioned to seize this opportunity and
adopt the role of business transformation partner, helping their organizations to grow
and prosper with innovative, IT-enabled products, services and processes. To succeed
in this, however, the IT function needs to manage an array of inter-related and interdependent disciplines focused on the generation of business value. In response to this
need, the Innovation Value Institute, a cross-industry international consortium,
developed the IT Capability Maturity FrameworkTM (IT-CMFTM). This second edition of
the IT Capability Maturity FrameworkTM (IT-CMFTM) is a comprehensive suite of tried
and tested practices, organizational assessment approaches, and improvement
roadmaps covering key IT capabilities needed to optimize value and innovation in the IT
function and the wider organization. It enables organizations to devise more robust
strategies, make better-informed decisions, and perform more effectively, efficiently and
consistently.IT-CMF is:• An integrated management toolkit covering 36 key capability
management disciplines, with organizational maturity profiles, assessment methods,
and improvement roadmaps for each. • A coherent set of concepts and principles,
expressed in business language, that can be used to guide discussions on setting goals
and evaluating performance.• A unifying (or umbrella) framework that complements
other, domain-specific frameworks already in use in the organization, helping to resolve
conflicts between them, and filling gaps in their coverage. • Industry/sector and vendor
independent. IT-CMF can be used in any organizational context to guide performance
improvement.• A rigorously developed approach, underpinned by the principles of
Open Innovation and guided by the Design Science Research methodology,
synthesizing leading academic research with industry practitioner expertise‘IT-CMF
provides us with a structured and systematic approach to identify the capabilities we
need, a way to assess our strengths and weaknesses, and clear pathways to improve
our performance.’ Suresh Kumar,Senior Executive Vice President and Chief
Information Officer, BNY Mellon‘To successfully respond to competitive forces,
organizations need to continually review and evolve their existing IT practices,
processes, and cultural norms across the entire organization. IT-CMF provides a
structured framework for them to dothat.’ Christian Morales, Corporate Vice President
and General Manager EMEA, Intel Corporation‘We have successfully applied IT-CMF
in over 200 assignments for clients. It just works. Or, as our clients confirm, it helps
them create more value from IT.’ Ralf Dreischmeier, Senior Partner and Managing
Director, The Boston Consulting Group‘By using IT-CMF, business leaders can make
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sure that the tremendous potential ofinformation technology is realized in their
organizations.’ Professor Philip Nolan, President, Maynooth University‘I believe ITCMF to be comprehensive and credible. Using the framework helps organizations to
objectively identify and confirm priorities as the basis for driving improvements.’Dr
Colin Ashurst, Senior Lecturer and Director of Innovation, Newcastle University
Business School
Explore this comprehensive survey of the tools, tips, techniques, and tactics that project
managers need to successfully complete their projects. Seasoned project management
consultant Jay Charvat presents a detailed description of each methodology currently
available, weighs the advantages and disadvantages of each, and provides a plan for
implementation. He includes expert advice on putting the methodologies to use in both
individual projects and across the organization and provides detailed guidance on
maintenance and support. Buy it today!
In the second edition of Understanding Project Management, skilled expert Dave C.
Barrett offers a well-updated, practical real-world guide for current and aspiring project
managers. Using concise and approachable language, the second edition features new
concept illustrations, a greater consistency with the Project Management Body of
Knowledge terminology, and additional case studies in the updated instructor
resources. Taking the reader through an ongoing case study from initiation to
completion, the text reinforces the importance of managing key aspects of a project,
including its scope, quality, schedule, and budget, and explores the less tangible
challenges that can often derail a project or lead to its success. This newly updated
edition offers authentic project management documents produced alongside the project
case study and equips readers with a solid understanding of why specific processes are
used, why certain decisions are made, and how pieces of project management fit
together. Suitable for any discipline or industry, Understanding Project Management,
Second Edition, promises to be an engaging and worthwhile read. FEATURES: Additional key terms, illustrations, practical examples, and references to the Project
Management Body of Knowledge, Sixth Edition - Readers follow an ongoing case
study, gaining insight into the thought processes and resulting actions of a project
manager, including the creation of project documents - Robust instructor resources
include new case studies that can be used for in-class activities and case study
extensions of additional situations and problems to discuss with students
It’s been shown again and again that business components from R & D to systems,
engineering to manufacturing can benefit from a project-centered management
approach. Now, organizations that have had success at the departmental or divisional
level are taking the project management approach to new levels, adopting PM
standards into across-the-board management philosophies and business strategies.
This new model is known as the Project Management Center of Excellence. PMCoEs
need every group within the organization to work under the PM model, but more
important, they need the proper tools to implement PM standards in new areas. A
crucial tool in developing project management objectives across the company, this
book covers: * Positioning project management as a business strategy * Creating and
managing an organizational PM portfolio * Education, training, and internal PM
certification programs * Classifying projects, benchmarking, and mapping a
methodology
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Annotation "Integrated IT Project Management: A Model-Centric Approach utilizes
practical applications of real-world policies, roles and responsibilities, templates,
process flows, and checklists for each of these three component processes. It shows
how such processes ensure optimum utilization of people, process, and technology
resources during the management and delivery of IT projects. The book provides
insight into the key components of the Rational Unified Process from IBM Rational
Corporation and the Project Management Body of knowledge PMBOK from the Project
Management Institute (PMI) illustrating how they work together and align based on
industry processing standards."--BOOK JACKET.Title Summary field provided by
Blackwell North America, Inc. All Rights Reserved
Project managers, sponsors, team members, and involved stakeholders know when
things aren’t going well. A frequent first indication is a missing or errant process.
Project Health Assessment presents an innovative approach for assessing project
processes through a set of ten critical success factors based on PMI’s PMBOK® Guide
knowledge areas. The findings from such assessments can help project managers
reduce project risk, improve stakeholder satisfaction, and increase the likelihood of
project success, as demonstrated by 30+ assessments done over 15 years of putting
this approach into practice. Project Health Assessment breaks down each PMBOK®
Guide knowledge area into its process steps, inputs, and outputs and then creates
critical success factor questions that evaluate its effectiveness and potential risk. These
questions can be used by project managers to establish sufficient project processes or
by external entities to evaluate a project and assess its overall risk The book illustrates
critical success factor points through numerous case studies, including a step-by-step
example of how to conduct a project health assessment from engagement acquisition
through startup, initial assessment, and periodic follow-up assessments. The book
provides several downloadable document, spreadsheet, and scheduling templates that
practitioners can customize and use in their projects. Using these tools, you can avoid
or minimize the cost of failed projects to your organization.
Unfortunately, much of what has been written about software engineering comes from
an academic perspective which does not always address the everyday concerns that
software developers and managers face. With decreasing software budgets and
increasing demands from users and senior management, technology directors need a
complete guide to the subject
To support the broadening spectrum of project delivery approaches, PMI is offering A
Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition
as a bundle with its latest, the Agile Practice Guide. The PMBOK® Guide – Sixth
Edition now contains detailed information about agile; while the Agile Practice Guide,
created in partnership with Agile Alliance®, serves as a bridge to connect waterfall and
agile. Together they are a powerful tool for project managers. The PMBOK® Guide –
Sixth Edition – PMI's flagship publication has been updated to reflect the latest good
practices in project management. New to the Sixth Edition, each knowledge area will
contain a section entitled Approaches for Agile, Iterative and Adaptive Environments,
describing how these practices integrate in project settings. It will also contain more
emphasis on strategic and business knowledge—including discussion of project
management business documents—and information on the PMI Talent Triangle™ and
the essential skills for success in today's market. Agile Practice Guide has been
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developed as a resource to understand, evaluate, and use agile and hybrid agile
approaches. This practice guide provides guidance on when, where, and how to apply
agile approaches and provides practical tools for practitioners and organizations
wanting to increase agility. This practice guide is aligned with other PMI standards,
including A Guide to the Project Management Body of Knowledge (PMBOK® Guide) –
Sixth Edition, and was developed as the result of collaboration between the Project
Management Institute and the Agile Alliance.
Business organizations, both public and private, are constantly challenged to innovate
and generate real value. CIOs are uniquely well-positioned to seize this opportunity and
adopt the role of business transformation partner, helping their organizations to grow
and prosper with innovative, IT-enabled products, services and processes. To succeed
in this, however, the IT function needs to manage an array of inter-related and interdependent disciplines focused on the generation of business value. In response to this
need, the Innovation Value Institute, a cross-industry international consortium,
developed the IT Capability Maturity Framework™ (IT-CMF™). This second edition of the
IT Capability Maturity Framework™ (IT-CMF™) is a comprehensive suite of tried and
tested practices, organizational assessment approaches, and improvement roadmaps
covering key IT capabilities needed to optimize value and innovation in the IT function
and the wider organization. It enables organizations to devise more robust strategies,
make better-informed decisions, and perform more effectively, efficiently and
consistently. IT-CMF is: An integrated management toolkit covering 36 key capability
management disciplines, with organizational maturity profiles, assessment methods,
and improvement roadmaps for each. A coherent set of concepts and principles,
expressed in business language, that can be used to guide discussions on setting goals
and evaluating performance. A unifying (or umbrella) framework that complements
other, domain-specific frameworks already in use in the organization, helping to resolve
conflicts between them, and filling gaps in their coverage. Industry/sector and vendor
independent. IT-CMF can be used in any organizational context to guide performance
improvement. A rigorously developed approach, underpinned by the principles of Open
Innovation and guided by the Design Science Research methodology, synthesizing
leading academic research with industry practitioner expertise
Although there are numerous project management resources available, most are either
too academic, focus too heavily on IT, or provide quick-fix advice without the theory
required to understand why the solutions work. Following and expanding on PMI’s
Project Management Body of Knowledge (PMBOK®), Project Management Theory and
Practice provides students with a complete overview of project management theory—in
language they can easily understand. This classroom-tested textbook translates the
abstract model vocabulary and processes from A Guide to the Project Management
Body of Knowledge (PMBOK® Guide), Fourth Edition into accessible discussions
complete with contemporary views and projections for the future. The text integrates the
organizational environment that surrounds a project to supply students with the wellrounded knowledge of theories, organizational issues, and human behavior needed to
manage real-world projects effectively. Providing a clear picture of the state of the art in
project management, it details numerous project-related frameworks, including:
Enterprise project management Project portfolio management Work breakdown
structures Earned value management Professional responsibility Project team
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productivity The text reaches beyond traditional core project management topics to
include discussions on enterprise maturity, virtual and outsourced organizations, project
management offices, operational governance, and multi-project management. Filled
with numerous end-of-chapter questions, scheduling and budgeting problems, scoping
projects, and sample worksheets that illustrate various analytical tools and
management decisions, this is the ideal text for classroom use and essential reading for
anyone seeking project management certification.
From enterprise vision and mission to business requirements to project initiation and
management to operations, this practical guide explains each of the basic elements
needed for project success and integrates them into a balanced life-cycle continuum. It
includes a decision tree for determining the most appropriate level of project
documentation, describes an integrated risk management and escalation policy, and
contains more than two dozen templates and completed samples of key project
management tools, such as a comprehensive statement of work template. The author
offers a color version of the book.
Essential review for the PMP exam, updated for the new PMBOK® Guide, 6th edition
The PMP Project Management Professional Exam Review Guide, Fourth Edition, offers
complete, concise review of essential project management concepts and practices.
Covering 100% of the PMP exam objectives, this book helps you ensure your full
preparation in advance of the big day. This new 4th Edition has been updated to align
with the newest version of the exam, featuring changes to PMP best practices, greater
emphasis on Agile and other iterative processes, as well as the evolution of the project
manager's role. Organized by domain area, this handy review guide covers project
initiation, planning, execution, monitoring, and closing as detailed in the new A Guide to
the Project Management Body of Knowledge (PMBOK® Guide), 6th Edition, giving you
clear guidance on what you need to know for the exam. You also get a year of free
access to the Sybex online interactive learning environment and study tools, which
features flashcards, chapter tests, two bonus practice exams, and more. PMP
candidates must have extensive project management experience before taking the
exam, but you cannot rely on experience alone; the PMP exam tests your
understanding of critical PMP concepts and practices as laid out in the PMBOK® Guide
6th Edition; this practical review condenses the PMBOK's essential details into quicklydigestible chapters that help you prepare more efficiently. Review 100% of the exam
objectives Apply PMP concepts to real-world scenarios Identify areas in need of
additional review Access practice exams, flashcards, and more The PMP certification
puts you in demand, and can be a major boost to your career. Regardless of your
current level of experience, exam success lies in complete and thorough preparation;
the PMP Project Management Professional Exam Review Guide, Fourth Edition, is your
ultimate key to confidence and success. To register for access to the online test banks
included with the purchase of this book, please visit: www.wiley.com/go/sybextestprep.
This title was first published in 2003. What does project authorization involve and how
should you seek it? What is earned value and how are the calculations made? How do
you select the appropriate method for handing over a project and what are the pitfalls
associated with the options you can choose from? "The Project Management A-Z"
provides you with the answer to these questions and more in an A-Z coverage of 80
project management techniques. Each one includes an explanation of the technique,
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how, when and why you would use it. There are sample forms, checklists of key
questions to ask yourself and others, cross-references to the other techniques within
the manual, in fact everything to ensure that you: understand the technique and the
context in which it is used; identify whether or not it will work for you; and are able to
apply it appropriately and effectively. If you are just starting a project or deeply
engrossed in one, the opportunity to discuss alternative approaches, or explore the
problems and opportunities that the project may throw up is particularly valuable.
Sometimes you may have access to a project mentor or coach who can advise you.
The Project Management A-Z helps fill that role, challenging your perception and
helping build your confidence in the quality of the processes you are using and the
decisions you are making. Successful projects are built on the skills of the project
manager, the quality of the basic foundations that are laid, and sensitive but assertive
management of processes and resources. This title should prove a useful reference to
the main techniques for all of these key elements.
Blank Project Action Log Get Your Copy Today! Large Size 8.5 inches by 11 inches
Enough Space for writing Include sections for: Year Month Project Name Manager
Phone Number and Email Action Item Owner Priority Due Date Status Notes Buy One
Today and keep track of your Projects
Winner of the Project Management Institute’s David I. Cleland Project Management
Literature Award 2010 It’s no wonder that project managers spend so much time
focusing their attention on risk identification. Important projects tend to be time
constrained, pose huge technical challenges, and suffer from a lack of adequate
resources. Identifying and Managing Project Risk, now updated and consistent with the
very latest Project Management Body of Knowledge (PMBOK)® Guide, takes readers
through every phase of a project, showing them how to consider the possible risks
involved at every point in the process. Drawing on real-world situations and hundreds of
examples, the book outlines proven methods, demonstrating key ideas for project risk
planning and showing how to use high-level risk assessment tools. Analyzing aspects
such as available resources, project scope, and scheduling, this new edition also
explores the growing area of Enterprise Risk Management. Comprehensive and
completely up-to-date, this book helps readers determine risk factors thoroughly and
decisively...before a project gets derailed.
This textbook is a systematic guide to the steps in setting up a Capability Maturity
Model Integration (CMMI) improvement initiative. Readers will learn the project
management practices necessary to deliver high-quality software solutions to the
customer on time and on budget. The text also highlights how software process
improvement can achieve specific business goals to provide a tangible return on
investment. Topics and features: supplies review questions, summaries and key topics
for each chapter, as well as a glossary of acronyms; describes the CMMI model
thoroughly, detailing the five maturity levels; provides a broad overview of software
engineering; reviews the activities and teams required to set up a CMMI improvement
initiative; examines in detail the implementation of CMMI in a typical organization at
each of the maturity levels; investigates the various tools that support organizations in
improving their software engineering maturity; discusses the SCAMPI appraisal
methodology.
The Art & Science of Project Management. This is the third edition, which is updated for
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the PMBOK 6th edition. Master project management with this book from authors
experienced in practice, teaching, and research. You will learn: the foundations of
Project Management, explained with dozens of examples; what works and what
doesn't; and how the latest research applies to your project. This Third Edition: Covers
Projects and their Environment; Programs, Portfolios, and Project Selection; and the
Project Manager. This third edition: covers the essential Technical, Behavioral,
Business and Strategic Skills; includes a new section on Agile Project Management;
includes the case of a mobile app following the scrum framework; and includes several
worked projects and a visual tutorial for Microsoft Project(R).
Important New Tools for Managing Your Small Projects As Part of a Larger Program!
The first edition of Project Management for Small Projects introduced project
management processes, tools, and techniques that are scalable and adaptable to small
projects. Project managers learned a structured, disciplined approach to managing
small projects sensibly and realistically. This new edition is updated throughout to
reflect the PMBOK® Guide, Fifth Edition, balancing the particular needs of small
projects with the project management methodology. Project managers who are
proficient at managing and leading their own projects are increasingly being called upon
to work collaboratively with other project managers to lead components of a program. In
addition to knowing how to manage processes and how to lead the team, project
managers must now also know how to collaborate and share knowledge with other
project managers. A new chapter on program management offers important insights
and guidance for managing a group of related small projects in a coordinated way to
obtain benefits and control not available from managing them individually.
Today's project manager has more to manage than just project scope, deliverables,
communications and teams. They are also expected to manage large volumes of projectrelated data. And the expectation goes beyond just managing the data. It extends into creating
great visualizations that allow stakeholders to fully digest that large volume of data in a manner
that is quick, effective and clear. They are also expected to serve as facilitators in the use of
visual thinking tools as a method for working through project issues, risks and problems. These
new expectations require new skills. The era of multi-page, text-based project status reporting
is over. The era of visual project management is here. Time to "skill up!"
Lean thinking is too often narrowly focused on physical processes, causing serious
shortcomings, which limit Lean’s substantial benefits. Revised to consider the emerging global
economy, Lean Performance ERP Project Management, Second Edition integrates strategy,
people, process, and information technology into a project management methodology that
applies Lean Thinking to all processes. It leverages Lean principles, tools, and practices to
improve and then continuously improve management decision processes, information/support
processes, and their linkages to Lean physical processes. New in the Second Edition— ·
Provides project managers an overview of lean benefits and challenges to present to Lean
Sponsors and Lean Transformation Steering Committees · Presents a strategy for ERP project
managers dealing with Chinese-based manufacturing · Includes a refreshed discussion of
current events in the transition to lean in the global economy · Discusses new developments
such as e-kanban, Radio Frequency Identification (RFID), Customer TAKT, and Operational
TAKT · Features a case study of the Lean Commerce system implemented by Toyota North
America Based on the author’s practical management and consulting experience, Lean
Performance ERP Project Management: Implementing the Virtual Lean Enterprise clearly
demonstrates that a lean tool kit requires the participation from all departments of an
organization, from product development to fulfillment.
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An effective systems development and design process is far easier to explain than it is to
implement. A framework is needed that organizes the life cycle activities that form the process.
This framework is Configuration Management (CM). Software Configuration Management
discusses the framework from a standards viewpoint, using the original
The second edition of this award-winning reference provides step-by-step instructions for
establishing and maturing a project management office (PMO). Concise and easy to read, The
Strategic Project Office, Second Edition covers the four primary areas of knowledge and
practice regarding the PMO: governance and portfolio management, resource optimiz
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